EaSTFA 2015-02

INOVASYON BULTENI /\NNovATION BULLETIN

SiMDi VASYON ZAMANI!
"NOW?”ACTION

Ayin konusu - N The topic of the month
Inovasyonda Yeni Trendler e N ~New Trends in Innovation

Sorunu GOR See the unseen
Gordigini ¢6z Solve the unsolved
Co6zdigini GELISTIR Do the undone

Gelistirdiginden FAYDA YARAT Fail, Learn and Win



=.STFA

BUlten Ekibi
Bulletin Team

Yayin Koordinatori Katkida Bulunanlar
ilke BOZKURT Dr. Merih PASIN
Asst. Prof. Umut EKMEKCI
Yayin Danismani Ali CINAR
Melike YAKA Melike YAKA
jsmail KURBAN
Tasarm ve Goérsel Yonetmen Yigit TEKSEN
Mustafa SAHIN ilke BOZKURT
Emre KARAMANCI
Enis AKSAHIN

Muammer ISIKER

BUlten icerigi
Bulletin Contents

firsd
T e
B il
Fr. s -'_‘
STFA'da Inovasyon Calismalar inovasyon Anketi Sonuclari Neden “In-Now-Action” 2 Jam’de inovasyon Grubu
Innovation Studies in STFA Innovation Survey Results Why “In-Now-Action” ? Innovation Group in JAM
2 5 6 7

o
‘ HMF | AHYUNDAI
STFA Holding Sirketleri insan Kaynaklar Yénetiminde
STFA'da 3 Boyutlu Printer Kullanimi inovasyon Egitimleri Inovasyon Calismalari Bulut Uygulamalari
3D Printer in STFA Innovation Training STFA Holding Companies Cloud Tecnology Application in
Innovation Studies Human Resources Management
5]
N
| =
' III Pt
:ﬁ-. w ‘_‘E‘-’l,l' E "'
ZAN 4 M b /r )
L 3
Kanatlarin Olmadan Ugamazsin: " m—— isci Saghg Guvenligi
Melek Yatirmeilik Pervanesiz RUzgar T0rObind: Vortex | Uygulamalarinda Bulut Teknigi OdUlly Dikkat Oyunu
Cannot Fly Without Wings: A Wind Generator Without HSE Management System Attention Game With Award
Angel Investment Blades : Vortex & Cloud Technology

Fikirlerinizi ve projelerinizi idea@stfa.com adresine gdnderebilirsiniz.

You can send your ideas and your projects to idea@stfa.com



STFA’'da inovasyon Calismalari
Innovation Efforts in STFA

Tarihinde, koltoronde ve genlerinde
"mUhendislik”, “tasarm”, “¢cdzUm Uretmek” ve
“yaraticilik” olan STFA icin inovasyon calismalari
ivmelenerek devam ediyor.

|novosyon konusunun departman olarak
takip edilmesi yéninde yonetimin aldigr karar
dogrultusunda, danismanlarimiz Sn. Do¢. Dr. Umut
Ekmekci ve Sn. Dr. Merih Pasin ile calisarak yol

haritasi hazirlandi.

1) Ortak Algi, Dil, Bilinglendirme ve Motivasyon

2) Sistemin ve Takimlarin Kurulmasi: Birimler, Bireyler ve
SUrecler Arasi Koordinasyon

3) ProsedUr ve DokUmantasyonlar

4) inovasyon Fikirleri ve Projelerinin Yénetimi

5) Kurumsal Hafiza ve Bilgi Yonetimi

6) Fikri Haklarnn Y&netimi

7) Yayinlar

8) Yoénetim Bilgilendirme ve Raporlama

STFA cahlsanlarinin inovasyon konusundaki
bilgi, farkindalik ve motivasyon seviyesini tespit
etmeye yonelik anket calismamiz yapilarak
inovasyon slogani olarak kullaniimak Uzere slogan
&nerileri toplandi. Merkezde inovasyon Calisma
Grubu, santiyelerimizde ise inovasyon Golge Ekipleri
oIU§Turquu.

Inovasyon konusunda seri editimler vermeye
baslandi ve bu egitimlere herkes ulasabilsin diye
video kayitlari yapildi. inovasyon sirecinin etkin
yonetilmesi icin inovasyon Prosedird ve Operasyon
El Kitabli icerisinde inovasyon bolumuU hazirlandi.
Santiyelerden gelen en iyi uygulamalarin (Best
Practice) paylasimiicin altyapi cahsmalari
tamamlandi. Merkez ve santiyelerimizden, Uzerinde
inovasyon fikirleri Gretmek Uzere gelismeye acik
alanlar ve firsatlanmiz toplandi ve énceliklendirildi.
Santiyelerimizde workshoplar ve fikir toplama
kampanyalar planlandi. is sonuclanmizda deder
yaratmayi istedigimiz bu calismalarimiza hepinizin
katiimi ve destedini bekliyoruz.

With "engineering", "design", "finding solution"
and "creating" in its history, culture, and genes, the
innovation studies are continuing with full pace for
STFA.

In order to follow up the innovation issue as a
department and in line with the decision taken by the
management, the first road map was established by
our consultants Assoc. Prof. Dr. Umut Ekmekc¢i and
Merih Pasin.

1) Common Perception, Language, Awareness Raising
and Motivation

2) Establishing the System and Teams:
Coordination Among the Units, Individuals, and Processes
3) Procedure and Documentations
4) Management of Innovation Ideas and Projects
5) Corporate Memory and Knowledge Management
6) Management of Intellectual Rights
7) Publications
8) Management Briefing and Reporting

Ovur survey for defermining the level of
knowledge, awareness and motivation on innovation
of the STFA employees is completed. Motto
suggestions are collected from everyone for being
used as a motto for innovation. An Innovation
Working Group is established at the headquarters.
And Innovation Shadow Teams are established in our
construction sites.

Ovur instructors started to provide serial
frainings on innovation. Videos were taken in order to
allow everyone to have access to these tfrainings.
The Innovation Prosedure and a section within the
Operational Hand Book are prepared for effective
management of the innovation process. A format is
created for sharing the Best Practices coming from
the consfruction sites, and the infrastructure works for
their publishing are completed. Challenges
encountered and opportunities are collected from
the headquarters and construction sites for
generating innovation ideas related to them.
Campanies are plant collect ideas from project. Your
participation and support are expected for the
studies that aimed value creation in our business
results.

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Construction Group Innovation Working Team.

ilke BOZKURT
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: inovasyon Anketi Sonuclari
Innovation Survery Results

Oncelikle zaman ayinp katki saglayan herkese cok tesekkUr ediyoruz.

Anketten cikan sonuclar gésteriyor ki; STFA Insaatta inovasyon faaliyetlerinden, uygulamalarindan,
calisanlarin cok bUyUk kismi haberdar degiller, aktif olarak icine dahil olamamislar ve bu konuda daha fazla
destek, daha fazla kapsayici calisma talep etmekteler. Bu durum bize, inovasyon konusunda c¢cok fazla
gelisme alani ve firsat sunuyor. Demek ki yapacak cok seyimiz var, ayni zamanda da yaratabilecegimiz cok
ciddi bir etki var. Bundan sonraki faaliyetlerimizde, bu konudaki yayginlastirma ve bilgilendirme
calismalarina ézellikle agirlik vermemiz gerektigini, cok daha mobil, cok daha aktif ve sahada olmamiz
gerektigini gosteriyor.

First of all, we would like to thank everyone for their time and confribution.

The results of the survey show that; The majority of the employees are not aware of the innovation
activities and practices in the STFA Construction, they are not actively involved, and they request more
support and inclusive work.

This situation offers us an extensive development area and opportunity on innovation. Thus, we have lofs of
things to do, and also have a significant impact to create. It shows us that, for our future activities, we have
fo particularly concentrate on dissemination and acknowledgment works, and we have to be more mobile,
more active and in the field. | want to take an active role in the innovation projects of the company.

Anketi dolduran 128 kisinin; it S k] oo Encfilevinds S clunt o sl et

| want 1o take &n sctive rols in the innovation projects. of the compemy,

45 ‘i “Simdi harekete gec — inovasyon”
39'u “Inovasyon insa ediyoruz”

15’1 “inovasyonla ilerle”

19'u “inovasyon insaatcilan”

23’0 “inovasyon icin tutku”

19'u “OzgUn sorunlara inovatif cézimler”
4'0 “Yeni, inovasyonun icinde”

16'st “Yeni bakis acisi”

18" “Yeniyi fark et”

19'u “Simdi”

23’0 “Yenilenmek icin inovasyon”

50'si “Yeni dUsun”

20'si “Hizli vemMerakli”

18'i “Kulaga hos geliyor”

11'i “inovasyon ve Sen”

13'0 “Potansiyelini inovasyon icin kullan”
33'0 "Yeni ¢c6zUm, yine STFA”

33’0 “Her yeni gun, bir yeni fikir" sloganini secmis.

Among 128 participants of the survey;

The motto “In-now-action — Innovation” was selected by 45 participants
“Building on Innovation” by 39 participants

“Move Forward with Innovation” by 15 participants
“Innovation Builders” by 19 participants

“Passion for Innovation” by 23 participants

“Innovative Solutions to Unique Problems” by 19 participants
“Innovation Includes the New" by 4 participants

“New Perspective” by 16 participants

“Recognize the New"” by 15 participants

“Now" by 19 participants

“Innovation for Renovation” by 23 participants

“Think New" by 50 participants

“Fast and Curious” by 20 participants

“"Sounds Good"” by 18 participants

“Innovation and You" by 11 participants

“Use Your Potential for Innovation” by 13 participants

“New Solution, Anew STFA” by 33 participants, and

“Every New Day, A New Idea” by 33 participants.

3 . STFA




Yeni slogan &nerileriyse sdyle ;

- Sureklilik icin yenilik

- Harika fikir, harika is

- STFA icin inovasyon

- Eskisinde takilip kalma. Su an daha iyiyiz.
Daha iyisine ulasmaliyiz.

s ilklerin sonu yok.

- Daha yeni basliyoruz.

- (S)enin (T)arafin (F)arkindalik (A)silar

- Yenilen ki degerlen.

- Surekli iyi, daima yeni.

- Motivasyonunu kaybetme, yenilikci ol! FiKIR
(Yenilikciligin MUhendislik & Yonetim ile
Uyumlu Calismasi)

- DUnya bu kadar hizliyken, haydi sen de
durmal DUsuUn, Uret ve gelecedini belirle!

- Farkli acilardan bakmali Alisilmis uygulamalar
her zaman en iyisi degildir. Yaraticilik hayal

kurmakla baslar. Sacmalasan da farklh dison.

- 1938'den beri yenilikcilikle birlikte
sUrdUrebilirlik!

- Eger istek varsa, bir yol vardir.

- On yargili calisma kUItGro
Yenilikcilige yer yok

- Gelisim, Uretim, kazancg

- Yenilikci STFA'nin gelenedi,
gelenegdin yenilikcilik ile
bulustugu yer.

- "Inovasyon yoluyla basart"

- inovasyon, yasam tarzi...

- inovasyonda lider STFA,
Yenilikgi aile STFA,
inovasyon var, sorun yok

- Nasil oldugunu biliyoruz/ Biz yenilikciyiz.

- Kendini yenile, hayati yenile!

- Kosmaz isen dusersin

- Yenilikcilik kaybetmez

- inovasyonu hisset

- Dogrulugun ¢b6zUmU inang ve
eylem gerektirir (STFA)

- Yeni gelecege sen de katil...
Gelecegimizicin...

- Inovasyon ile farkli

- GUnlUk basarsizliklar icin yeni ydntemler
kesfederiz.

- Essiz sorunlara 6zel ¢ézim.

- STFA: SUrdUrUlebilirlik tGm fikirler alinirsa
basaril olur.

- Daha lyisi icin inovasyon/ Gelecegin
inovasyonu / inovasyon fark yaratir

- inovasyon sirket kUItGrimUzdor

= Yeni bir gin, yeni bir fikir

The new motto suggestions are;

- Innovation for Sustainability

- Great Idea, Great Job

- Innovation for STFA

- Don't stick with the old one. We are better
now. And we need to achieve better.

- There is no end for breaking the grounds.

- We just started.

- (S)olution (T)eamwork (F)orever (A)ction

- Be new, be valuable.

- Always good, forever new.

- Stay motivated, get innovated! IDEA
(Innovation Deal with Engineering &
Administration)

- World is spinning so fast, keep up pace with
it! Think, produce and determine your future!

- One should look from different perspectives.
The fraditional ways are not always the best.
Creativity starts with imagination.

Think different even you talk nonsense.
- Susfcu'nability with innovation since 1938!

If there is a wish, then there is
We are a way
too busy J Biased working culture -
No place for innovation
' D

evelopment, production, gain
" Tradition of the innovative
- ' STFA,
where tradition meets
innovation.
"Success through innovation"
Innovation, a lifestyle...
- STFA is the leader in innovation; STFA, the
innovative family; No problem if there
is innovation
- We know how / We are innovative.
- Renovate yourself, renovate your lifel
- If you don't run, you falll
- Innovativeness does not lose
- Feel the innovation
- Solution of truth requires faith
and action (STFA)
- Join the new future... For our future...
- Different by innovation
- We discover new methods for daily failures
- Special solution to unique problems
- STFA: Sustainability can only succeed
if one gets all the ideas.
- Innovation for better / Innovation of future,
Innovation makes a difference
- Innovation is our company culture
- A new day, a new idea

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Construction Group Innovation Working Team.

Asst. Prof. Umut EKMEKCI, Dr. Merih PASIN, ilke BOZKURT
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Neden “In-Now-Action"”¢
Why “In-Now-Action” ?

f Sevgili STFA Ailesi; Dear STFA Family;
Gerc;ekleg‘rirmi§ oldugumuz inovasyon Anketi Affer' the Innovoﬂon Survey we performed, we
sonrasinda, sizlerin de aktif dnerileri ve oylaryla STFA decided fo confinue all of our corporate and
insaatta inovasyona, yaratici cézimlere yonelik tim SYSTemOT’? OCT’V'T'GS e ’””OV?’“O” .ond
. . . S . . creative solutions in the STFA Consfruction with a
kurumsal ve sistematik faaliyetlerimizi yepyeni ve bize . .
S . . brand new and unique moftfo upon your active
6zgU bir sloganla devam ettirmeye karar verdik:

. N . suggestions and votes: “IN-NOW-ACTION"!
IN-NOW-ACTION”! Bu kavrami ve slogani secmemizin The reason why we choose this concept and motto
sebebi, elbette sadece “Innovation” kavramini

is not of course only because it reminds of the
cagnshirmasi degil, ayni zamanda, inovasyonun 6zUnde  «innovation” concept, but because innovation has

“aksiyonun®, harekete gecmenin, yaraticiigi “action”, step into action and realizing the creativi-
gerceklestirmenin olmasi. Inovasyon, yaratici bir fikirden tfy in ifs essence. Innovation is far more than an
cok daha fazlasi. ihtiyaclari, cézilmemis problemleri, idea. It is a very essential step for seeing the needs,
yepyeni firsatlar gérebilmek ve bu intiyaclar/firsatlar unsolved problems, and brand new opportunities
icin yaratici ¢dzUm fikirleri Uretmek cok dnemli bir adim. and generating creative solution ideas for these
Ancak inovasyonun sadece ilk adimi. Kisisel needs/opportunities. This is, however, only the first

step to innovation. As we know from our personal
experiences and observations, almost everybody
has creative, innovative ideas regarding both
business life and social life. Yet, most of these ideas
cannot find the chance of realization. These ideas
suddenly come from somewhere in our mind or
conversations and disappear with the same speed.

tecrUbelerimizden ve gbézlemlerimizden de bildigimiz
Uzere, neredeyse herkesin hem is hayatina, hem de
sosyal yasama dair yenilikci, yaratici fikirleri var. Ancak,
bu fikirlerin bir cogu hayata gecme firsati bulamiyor. Bu
fikirler, zinnimizin ya da sohbetlerimizin bir yerlerinde bir
anda parlayip, ayni hizla kaybolup gidiyorlar. Az sayida

sirket ici (intrapreneur) yada sirket disi (entrepreneur) Limited number of intrapreneurs or entrepreneurs
girisimci bu fikiri hayata gecirebiliyor. “Ben bunu daha  pring these ideas into action. ‘| thought of it before’
once dusunmuUstim” cUmlesi siklikla duydugumuz yada is what we hear frequently or is on the tip of our

dilimizin ucuna gelen bir cUmle. iste yaratici fikirleri bu
“6lum vadisinden” kurtaran o fikirlerin
deger yaratmasini, hayata
gecmesini saglayan en énemli
kavram *“aksiyon”; yani harekete
gecmek. Yaratici fikri bir projey
dénUstirmek, projeyi de
uygulamaya gecirmek icin
harcanan emek ve zaman.
Ertelemek, unutmak, engellere
odaklanmak yerine hemen simdi bir yerden basla

tongue. The most important concept saving
these creative ideas from this "death
valley" and ensuring that these ideas
create a value and realize is the
"action’; in other words, fo get into
action. The effort and time spent
for turning a creative idea into

a project, and implementing the
Broject. Starting somewhere right now
rather than postponing, forgetting,
or focusing on obstacles. And then keeping
up with this effort persistently, hopefully,

Sonra da; inatla, umutla, istikrarla bu emegdi devam and steadily. Until the dreams come true.
ettirmek. Hayalleri gerceklestirinceye kadar. iste bu Therefore, we've chosen "IN-NOW ACTION" concept
sebeple, STFA insaattaki inovasyon felsefemizin ve as a reflection and expression of our innovation
yaklasimimizin bir yansimasi ve ifadesi olarak, philosophy and approach in the STFA Consfruction.
“IN-NOW-ACTION” kavramini sectik. Harekete We wanted to remember the energy and produc-
gecmenin enerjisini, Uretkenligini ve yarattigi farki bu tivity of getting into action and the difference it

creates when we see this motto again and again
everyday and, thus, fo internalize innovation rather
than being a frequently mentioned popular man-
agement concept, and to nurture it with action,
effort, and implemented practices.

We would like to thank you once again for your

] active contribution to these processes and,
ederiz. for your excitement.

slogani hergun tekrar gérdigumuzde yeniden
hatirlayalim. Boylece inovasyonu sadece sik telafuz
edilen populer bir yénetim kavrami olmaktan cikartip,
icsellestirelim ve hareketle, emekle, hayata gecmis
uygulamalarla besleyelim istedik. Bu sUreclere aktif
katkilariniz ve heyecaniniz icin bir kez daha tesekkir

STFA insaat Grubu inovasyon Calisma Grubu adina.
On behalf of the STFA Construction Group Innovation Working Team.
Asst. Prof. Umut EKMEKCI, Dr. Merih PASIN, llke BOZKURT
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Jam’de inovasyon Grubu
0 Innovation Group in Jam

Bildigimiz gibi yeni sirket-ici sosyal iletisim
platformumuz JAM, 16 Haziran Sali ginU dUzenlenen
lansman kokteyli ile aktif hale getirildi. Her zaman
ilkkleri gerceklestiren ve inovatif calismalarda
rakiplerinin 6nUnde olmayi hedefleyen STFA Ailesi
olarak, JAM paylasim platformunda da inovasyon
grubu icerisinde inovatif uygulamalara yer vermeye
basladik. Asagidaki linkten ilgili inovasyon grubuna
eristiginizde, inovasyon egitim videolarini, insaat
endustrisinde inovatif uygulamalara yénelik yazilar ve
web sitelerini, U¢ boyutlu yazicilann kullanim
alanlarina yénelik gérUsleri ve uygulamalari
gérebilirsiniz. Ayrnica gruba dahil olarak tartismalar
takip edebilir, sunulan fikirlere yorum yapabilir ya da
siz de yeni tartisma konular acarak fikirlerinizi
paylasabilir ve karsilastiginiz sorunlara yonelik ¢ézim
cagrisinda bulunabilirsiniz. BUltenleri de online takip
edebileceginiz JAM sosyal aginda bulusmak dilegiyle.

Link: https://jam12.sap-
jam.com/groups/wall/7Hae ARA6TYSRFSKMb6HNSW

STFA Jam ile Sosyallestik.
We socialized with the STFA Jam

As you know, JAM, our new in-house social

communication platform, was activated with the
launching cocktail on June 16 Tuesday. As the STFA
Family, who always breaks new grounds and aims
staying ahead of the competitors in innovative works,
we started offering innovative applications within the
innovation group also in JAM platform. When you
access fo the relevant innovation group from the
following link, you will be able to view the innovation
fraining videos, articles and websites related fo the
innovative practices in the construction industry, as
well as the opinions and applications related to the
areas of use for 3D printers. You can also join the
group and follow the discussions, comment on the
ideas offered or open new discussions and share your
ideas, and make a call for solution to the problems
you encounter. Hoping to meet you on the JAM
social network where you can follow

up the releases online.

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Construction Group Innovation Working Team.

Melike YAKA
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Umman’'da 3 Boyutlu Printer Kullanimi

3D Printer Usage in Oman

Son’riyelerimizde irili ufakh bircok tasarm
yapllmakta ve bunlarin cogu bilgisayar ortaminda
modellenmesine ragmen Uretim/imalat asamasinda
gbézden kacan detaylar sebebiyle zaman ve para
sarfiyat ortaya cikarmakta. Bu durumu dnlemek icin,
modelleri kati form seklinde 3 boyutlu yazicilar ile
masrafsiz Uretip fiziksel olarak kontrol etmek mimkuin.
Uc boyutlu basim ile, Uretime gecmeden dnce
tasarimin nasil bir seye benzeyecegini, givenli olup
olmayacagini, eksik bir kisminin olup olmadigini
gdérmeye olanak saglaniyor. Ayrica yaptiginiz tasarim,
fiziki olarak da var oldugunda, anlatmak daha kolay
oluyor. Bu teknoloji, Tagah, Umman’'daki santiyemizde
bir yili askin sUredir, aparat ve kalip dizayninda kullanil-
maktadir. Hatta Umman’daki diger santiyelerimizin
kalp dizayninda da faydalaniimaktadir. Yapilan
modelden birden fazla intiya¢ olundugu durumlarda
bunu yazici ile degdil de silikon kaliplarda cogaltimasi
yontemine gidiliyor. Projede kullanilacak beton blok
yazicida yazdirdiktan sonra, bloga silikon bir kalip
yapllip, alcidan, betondan veya plastikten dékUp
cogaltiliyor.

There are several designs with miscellaneous
sizes in our construction sites and although most of
them are modeled in computer, time and money
waste arises due to the unnoticed details during the
production/manufacturing process. In order to
prevent this, it is possible to produce the models in
solid form with 3D printers and to control them
physically without any cost. It allows seeing how it
will look like, whether it will be safe, and whether
there is anything missing before proceeding with
the production. In addition to this, it is easier fo
explain as the design exists physically.

This technology is being used for device and mold
design for more than a year in our Tagah, Oman
consfruction site. It is even used for the mold design
of our other construction sites in Oman. When more
than one model is needed, it is reproduced by
silicon molds rather than a printer. After the con-
crete block to be used in the project is printed from
the printer, a silicon mold is created for the block,
and then it is reproduced from plaster, concrete or
plastic. We congratulate all stakeholders and
managers wholeheartedly for giving the idea and
providing support for its realization.

INTER-LOCKE SHUTTER

3D printer ile oyuncaklarinizi basacagiz http://cubify.com/cubepro/techspecs
We will print your toys with 3D printer http://cubify.com/cubepro/techspecs

Tagah Balikei

Construction of Fishery Harbour at Tagah, OMAN - Mechanical Works Chief Engineer

Muharrem ISIKER
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inovasyon Egitimleri
Innovation Trainings

QR

Degerli STFA Ailesi, inovasyon calismalarini
sistematik hale getirerek, farkl disiplinlerden gorusleri
ve onerileri almayi ve iletilen inovatif dnerileri de,
daéhil olacak disiplinlerle projelendirmeyi hedefledik.
Bu kapsamda farkli yénetim seviyelerinden ve farkli
departmanlardan calisanlarin bulundudu inovasyon
Strateji Kurulu ve inovasyon Calisma Grubunu
olusturduk. Strateji Kurulu ve Calisma Grubunda yer
alan kisiler icin ortak inovasyon algisi ve bakis acisi
olusturmak amaciyla ise Sabanci Universitesi Ogretim
Uyelerinden, Umut Ekmekci ve Merih Pasin’den
INO-101 olarak adlandirdigimiz, inovasyona giris dersi
gibi, foplam 10 modulden olusacak bir egitim serisi
planladik. Planlanan bu egitimlerden, ilk 2 modUlinU
gectigimiz haftalarda gergeklestirdik ve sizlerin de
erisebilecegi, kurumsal hafizaya aktardik. Asagida
listelenmis egitim konu basliklarini
gorebilirsiniz ve dilerseniz merkezde
calisma grubu ya da projelerde
goblge ekiplere katilarak egitim
alabilir sonrasinda da inovasyon
proje gruplarinda aktif goérev
alabilirsiniz.

Egitim Konu basliklarn:

(1) Inovasyon; ortak tanim, ortak dil. Turleri. 19.06.2015
icat-inovasyon- Ar-ge ve Ur-Ge arasindaki farklar.

(2) inovasyon neden énemlidire 22.06.2015
inovasyon - rekabetcilik - kalkinma iliskisi.

(3) Patent ve Fikri Haklar 24.07.2015
(4) inovasyon streci nasil islerg TBD
(Design-Thinking metodolajisi)

(5) Yaratici DUsUnmeyi besleyen ve korelten TBD
davranislar ve kosullar.

(6) Kolektif Yaraticilik Teknikleri TBD

(7) inovasyon Projelerinin Yénetimi TBD
(8) Acik inovasyon ve isbirlikleri; TBD
(MUsteri - Tedarikci - Rakipler ve Universitelerle

Yapilacak isbirlikleri)

(9) Kurumsal inovasyon Sistemi nasil TBD
tasarlanmalidirg

(10) STFA insaat Grubu kapsamindaki inovasyon TBD

organizasyonu ve isleyisi

Dear STFA Family; by regimenting the
innovation studies, we aimed taking opinions and
suggestions from different disciplines, and designing
the innovative suggestions submitted with the
included disciplines. In this context, we established
Innovation Strategy Board and Innovation Working
Group including employees from different
management levels and departments. In order to
establish a common innovation perception and
perspective for the members of the Strategy Board
and Working Group, we planned a series of training
consisted of 10 modules in total as an infroduction to
innovation, which we named INO-101, with Umut
Ekmekci and Merih Pasin, the academic members of
the Sabanci University. We held the first two modules
of these trainings during the last few weeks, and
posted them to the corporate memory on where you
can also access. Below, you can see the listed
fraining subjects, and you can
either attend to the working group
at the headquarters or to the
shadow feams in the projects and
attend to the training, and then
fake an active role in the
innovation project groups.

Training Subjects:

(1) Innovation; common definition, common language. Types. Invention
- Innovation - Difference between R&D and PD (Product Development)
(2) Why is innovation importante Innovation - competitiveness — develop-
ment relationship

(3) Intellectual Property

(4) How does innovation process work?

(Design-Thinking methodology)

(5) Behaviors and conditions nurturing and blinding

the creative thinking.

(6) Collective Creativity Techniques

(7) Management of Innovation Projects

(8) Open Innovation and Collaborations; (Collaborations with the Clients,
Suppliers, Competitors, and Universities)

(9) How should the Corporate Innovation

System be designed?

(10) Organization and operation of innovation within the scope of the
STFA Construction Group

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Construction Group Innovation Working Team.

Melike YAKA
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SiF:

# Projenin amaci endUstriyel segmentteki SiF pazar
payini %30 arfirmak olarak tespit edilmistir. Projede
intiyacin tanimlanmasinin ardindan arastirma ve
analiz safhalan tamamlanmistir. Projenin devaminda
yapilacak isler, internet sitesinin dolu bir icerikle
faaliyete gecmesi, egitim portali kurulmasi, yeni
Urun katalog hazirlanmasi, farl sektdrler icin yeni
makine uygulamalari yapiimasi vb. olarak
Ozetlenebilir.

# Projenin amaci yeni kiralama modeli ile marka
imaj ve bilinirligi gelistirmek, yeni musteriler
kazanmak, satis opsiyon esnekligi kazanmak ve ciro
ve karlihga katki saglamak olarak tespit edilmistir.
Mevcut kiralama modelleri arastinimis,

bu calismalarin sonucu gelistirilien model ile %15
Gross Margin elde edilebilecedini gdsterilmistir.
Projenin devaminda yapilacak isler, ayni makinenin
bircok kereler kisa veya uzun sUreler icin kiralanmasi
gibi degisik senaryolar icin Gross Margin’ deki
degisiklikler calisilacaktir.

# Projenin amaci, bilinirligin artmasi, kart
kullaniminin daha cazip hale gelmesi, Uyelik ve
Parapuan kullaniminin kolaylastinimasi olarak tespit
edilmistir. Bu kapsamda kartta yenilikci dUzenlemel-
er dusunuUlmustUr, cesitli donemsel ve kisiye ozel
kampanyalar, farkl kuruluslarla isbirlikleri yapilmasi
hedeflenmistir. Projenin devaminda yapilacak isler,
kredi karti &zelligi eklenmesi konusunda gérusmeler
yapilacaktir.

HmE:

# Projenin amacl makinelerin calisma
parametrelerinden gercek zamanda bilgi akisiicin
bir sistem kurmak (uydu), daha sonra da bu sistemin
aldigi bilgileri isleyerek (big data) en son hedef
olarak makinenin daha ariza yapmadan
yapacagini tahmin ederek midahale edilmesini
saglamaktir. Sistem gelistirme icin arastirmalar ve
firma gdrismeleri yapiimistir. Projenin devaminda
yapilacak isler, anza tahminlenmesi icin veri fabani
olusturmasidir.

HMF | AHYUNDAI

HEAVY INDUSTRIES CO., LTD.
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STFA Holding Sirketleri inovasyon Calismalar
STFA Holding Companies Innovation Studies

Sik:

# The aim of the project is established as increasing
the market share of SIF in industrial segment by 30%.
The research and analysis phases are completed
after identifying the need for the project. The works
to be carried out in the continuation of the project
can be summarized as publishing the website with a
rich content, establishing a training portal,
preparing a new product catalog, and building
new machine applications for different sectors etc.

# The aim of the project is established as
developing a brand image and awareness with the
new renting model, gaining new cusfomers, gaining
a sales option flexibility, and contributing to the
furnover and profitability. The existing renting
models have been investigated, and it's been
shown that 15% Gross Margin can be obtained with
the model developed as a result of these works. For
the works to be carried out in the continuation of
the project, the changes on Gross Margin will be
studies for various scenarios such as renting the
same machine many times for short or long periods.

# The aim of the project is established as increasing
the awareness, making the use of card more
attractive, and making the use of Membership and
Money Point easier. In this context, innovative
layouts have been taken into account, and it's
been aimed to cooperate with different
organizations for various periodical and personal
campaigns. For the works to be carried out in the
continuation of the project, meetings will be held
for adding a credit card feature to the card.

HMmF:

# The aim of the project is building a system
(satellite) for real-time information flow from
operation parameters of the machines, processing
the information collected by the system and then,
as the final target, intervening to the machine by
predicting that it will fail, before it does. Studies and
company meetings were held for the system
development. The works to be carried out in the
continuation of the project are creating

a database for predicting the failure.



# Projenin amaci Stok yonetimin etkinligi icin Satis
tahminlerinin dogrulugunu arttirmaya yénelik yeni
model calismasi yapiimasidir. Satislara etki edebilecek
degiskenler tespit edilerek bu degiskenlerin gecmisteki
degisimleri ve satis rakamlari kullanilarak ¢coklu
regresyon analizi yapilmistir. Ortaya konulan model
kullanilarak gecmisteki satislarin %6 yaniima payiyla
tahmin edilebildigi gosterilmistir. Projenin devaminda
yapilacak isler, bir istatistik paketinin kullanilarak
regresyon testinin daha detayl yapiimasi, “Modelleme
“Community of Practice” (COP) ekibinin olusturulmasi
hedeflenmektedir.

# Projenin amaci Marka bilinirliginin arttinimasi icin
Sosyal sorumluluk projesinde UrUn yerlestirme yapilmasi
olarak belirlenmistir. Degisik bolgeler arastiriimis,
bolgede uygun bir okul tespit edilmistir. Projenin
devaminda yapilacak isler, organizasyon filme
alinarak sosyal medyada paylasilacaktir.

Enerya:

# Projenin amaci secilmis pilot bdélgede sektor
bazinda enerji kullanimlari incelenerek hedef sektorler
tespit edilmis ve bu sektorlere uygun elektrik ve gaz'in
beraber olarak satildigl ve beraber alinmasi
durumunda potansiyel abonelere ek faydalar
saglayan tarife paketleri gelistiriimistir. Projenin
devaminda yapilan calismalar inovasyon Strateji
Kurulda sunulacaktir.

# Projenin amaci 187 Dogal Gaz Acil telefon hattina
gelen Koku/Kacak ihbar sayilarninin azaltilarak, acil
ekip giderleri ve kaza riskinin minimuma indirilmesidir.
Gazile ilgili ihbarlarin dagihimi yapilarak her biri icin
aksiyon planlari gelistirimektedir. Sorunun ¢6zOmine
yonelik uygulamalari incelenmistir. Projenin devamin-
da regUlatér parca degisimi, bilingclendirme kampa-
nyasl, yeni abone olan kullanicilara dogal gaz tesisat
larinin ve cihazlarn tanitimasi icin érnek odalarin
kurulmasi planlanmaktadir.

# Projenin amaci, dogal gaz tedarik miktarinin
optimize edilmesiicin konut abonelerinin tUketim
tahminlerinin matematiksel yontemlerle
modellenmesidir. Bu kapsamda dogal gaz tUketimine
etki eden uzun dénemli parametreler (sicaklik,
gUneslenme sUresi, yagis miktari, nem, rGzgar hizi,
tatiller, vb) saptanmistir. Bu parametreler kullanilarak
ornek olarak Denizliicin calisma yapilmis, dogal gaz
tUketimi “Yapay Sinir Aglart Metodu” kullanilarak
modellenmistir. ilerleyen dénemde mevcut calisma
gelistirilerek diger sehirler icin de uygulanacaktir.

# The goal of the project is carrying out a study on a
new model for increasing the accuracy of sales
forecasts for the effectiveness of the inventory
management. Multiple regression analysis has been
carried out by determining the variables which would
affect the sales, and by using the changes in these
variables in the past and the sales figures. By using the
given model, it's been displayed that the past sales
can be estimated with 6% margin of error.For the works
to be carried out in the continuation of the project, it's
been aimed to carry out the regression test in more
detail by using a statistic package, performed more
detailed regression test by using statistic package, and
establish a Modeling Community of Practice (COP)
feam.

# The aim of the project is determined as carrying out
product placement in social responsibility project for
increasing brand awareness. Various regions have
been investigated, and a suitable school is determined
in the region. The works to be carried out in the
continuation of the project is filming the organization
and sharing it in the social media.

Enerya:

# For the aim of the project, target sectors have been
determined by examining the energy use based on
sector at the pilot region, and packages suitable to
these sectors have been developed. Target customers
have been determined. Works to be carried out in the
continuation of the project will be presented at the
Innovation Strategy Board.

# The aim of the project is reducing the leak/odor
alarms coming from 187 Emergency Calls to minimize
the accident risk and expenditure. The notifications
related to gas are being distributed and actions plans
are being developed for each of them. The
applications towards the solution of the problem have
been examined. For the continuation of the project, it's
being planned to change spare part, carry out an
awareness raising campaign, and to establish natural
gas rooms to inform subscriptions about interior
pipeline and devices.

# The aim of the project is mathematical modeling of
the residential demand for natural gas in order to
optimize the natural gas supply system. The parameters
affecting the gas consumption (femperature, sunshine
duration, rainfall, humidity, wind speed, holidays etc.)
have been determined. The gas consumption will be
modeled for Denizli with these parameters by using
“Artificial Neural Network Method”. It's being planned
to apply to other distribution cities with improvements
in the next period.

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Consfruction Group Innovation Working Team.

Asst. Prof. Umut EKMEKCI, Dr. Merih PASIN, Yigit TEKSEN
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insan Kaynaklar Bulut Uygulamalar

N

Yenilikc;i ve maliyet etkin cézUmler getiren bulut
teknolojisi is dUnyasindaki frendleri degistirmeye
devam ediyor. Bulut servislerinden yararlanan is
fonksiyonlari arasinda insan Kaynaklar birimleri dne
cikiyor. insan Kaynaklar yénetiminde yoritilen
bircok sUrec bulut ortama tasinarak, donanim,
yenileme, bakim gibi maliyetler olmaksizin hizli, kolay
ve verimliis sUrecleri saglaniyor. insan Kaynaklari
sureclerinin, her yerden erisilebilen, merkezi ve
bUtonlesik bir yapida yénetilmesi iK yéneticilerini,
eski sistemlerin getirdigi donanimsal sorunlar, daginik
bilgi ve guncel veriye ulasmanin zorlugu, erisim
gUclugu gibi zaman calici olumsuz etmenlerden
kurtariyor. Bu sayede IK yéneticileri, daha stratejik
akfivitelere ayiracak zamani bulabiliyor. Esnek,
kUresel, intiyaca gére duzenlenebilen, tek bir yerde
toplanmis, guncel bir isgUcU verisi ile kurum icindeki
dogru yetenekleri kolayca gérmek ve ydnetmek
daha mUmkuUn kilintyor. Profesyonel yasamin
icerisinde agirhigini hissettirmeye baslayan, mobil ve
interaktif hayat tarziyla 6zdeslesmis Y kusagini
firmaya cekmek bu teknoloji ile kolaylasiyor.
Amerika'da Knowledge
Infusion/Appirio firmasinin yaptigi bir anket
calismasina katilanlarin yizde 80'i Uc¢ yil icerisinde
sirketlerinin IK platformlarnni buluta tasiyacagdini
dngdruyor. IK platformlarnnin buluta tasinmasinin
sonucu olarak, iK ve calisanlarin verilere her yerden
erisebilmesi sayesinde; sabit calisma saatleri ve
mekdanlarinin olmadigi, ofise bagimli olmadan, mobil
uygulamalar aracihdiile calisma imkanlarinin
artacagi yeni bir calisma is anlayisinin gelismesi
bekleniyor. STFA insan Kaynaklari ise bu yenilikci
gecisi 2014 yilinda tamamlamistl. “Circle” ismiyle
kurumsal giydirme yapilan, SuccessFactors Bulut
Teknolojisi ile performans yonetimi, egitim ve gelisim
yonetimi, ise alim ydénetimi ve is gicU planlama gibi
iK fonksiyonlari bUtonlesmis bir Yetenek Yénetimi
Sistemi ¢catisi altinda bir araya getirilerek grubun
stratejik hedeflerine ulasmasinda
deger yaratmak hedefleniyor.
RIS ‘i-‘::—- _f.
L G

LKTAIAEL

STFA Insaat Grubu inovasyon Calisma Grubu adina.

insan Kaynaklari

bulut uygulamalar
Human Resources
cloud applications

® Human Resources Cloud Applications

Cloud Technology which brings innovative and
cost-effective solutions has been continuing to
change business trends. Human Resources units
distinguish out of business functions taking
advantage from Cloud Technology. By moving core
HR functions to Cloud, business operations are done
fast, easy and efficient without hardware, upgrade,
and maintenance costs. Managing HR operations
on a centralized, integrated platform, reachable
from everywhere gets HR Executives off time
consuming, repetitive operations and negative
factors like hardware problems that old systems
bring, difficulty of reaching updated datfa and
frouble of access. Thus, HR Executives find the time
fo do more strategic contribution to the organiza-
tion. Observing right talents in the organization and
setting their career paths are made more possible
by flexible, global, customizable, up-to-date labor
data. Gen Y, identified with their mobile and inter-
active lifestyle are becoming influential in profes-
sional life, and attracting them in the hiring process
gets easy with this technology. According to Knowl-
edge Infusion/Appirio Co.’s survey in USA, 80% of all
respondents predict that their companies move
their HR platforms to Cloud within three years.

insan Kaynaklari Bizi
Bulutlara Uguruyor

the cloud

A new business mentality without standard hours,

place, increasing working feasibility without being

dependent on the office through mobile applica-

fions are expected to progress as a result of tfrans-
ferring HR platforms to Cloud.

STFA HR Department has completed this innovative
transition in 2014. Creating value for reaching
group’s strategic goals, thereby, gathering HR

functions like performance management, training
and development management, hiring
management, and workforce planning
management together under the roof of an inte-
grated Talent Management System is targeted with
SuccessFactors Cloud Technology named as
“Circle" corporately.

On behalf of the STFA Construction Group Innovation Working Team.

ismail KURBAN
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Melek Yatinmcilik Nedir?

Henoz baslangic asamasinda olan bir is firsatina,
ileriki sUreclerde kurulacak isletmenin bUyUmesi ve
gelismesi icin sermaye ve bilgi birikimi saglamakitir.
Melek Yatinmci Kimdir?

Gelecek vaat eden ancak sermaye sikintisi ceken
girisimlere bireysel olarak hem finansman hem de
bilgi birikimi ve tecriGbelerini aktaran kisilerdir.
Dinya’'da Melek Yatinnmcihk

Melek yatinmciigin baslangic noktasi ABD'de
bugUne kadar 300 binin Uzerinde melek yatirmci ile
yaklasik 23 Milyar dolarlik yatinm gerceklestiriimistir.
Avrupa'da ise bugUne kadar 70 bin melek yatinmci
ile 5 milyar dolarlik yatinrm gerceklestiriimistir.

-

Nasil Melek Yatinmci Bulunur?
How to Find a Business Angel

Tirkiye'de Melek Yatinmcilik

Bu kavram TGrkiye'de ozellikle son donemde
gelismekte olup, 2014 yilinda yaklasik 300 lisansli
melek yatinmci mevcutken 15 milyon dolar
seviyesinde yatinm gerceklestirilmigstir.

Melek yatinmcilarnn hedefi yizde 0,2 oranindaki
basaryl yakalamak. Bu hedefe en az riskle
ulasabilmek icin toplu hareket edebilecekleri melek
yatinm aglarini BAN'lan kuruyorlar. Béylelikle bir
melek yatinmci bir girisimciye 200.000 dolar yatirm
yapmak yerine, 10 melek yatirmci her biri 20.000
dolar yatinm yaparak risklerini dagitiyorlar. [

Kanatlann Olmadan Ucamazsin! Nasil Melek Yatinmci Bulunur?
You Cannot Fly Without Wings! How to Find a Business Angel?

Kanatlarin Olmadan Ucamazsin!
You cannot fly without wings!

What is Angel Investment?

/nvesﬁng capitalin a start-up, provide know-how to
make the business grow and develop.

Who are Business Angels ?

People who provide know-how as well as cash
individually to promising start-up businesses having
financial difficulty.

Business Angels in the World

In the US, where angel investment has ifs roofs, over
three hundred thousand Business Angels has made 23
billion dollars investments. In Europe, seventy thou-
sand Business Angels has made 5 billion dollars invest-
ments.

Business Angels in Turkey

Ange/ Investment has recently developed in Turkey,
and by 2014, approximately 300 licensed Business
Angels have made 15 billion dollars

investments. The goal of Business Angels is achieving
%0.2 successes. They install collective Business Angel
Network ( BAN ) for achieving this goal least risky.
Thus, they spread their risks by investing 20.000$ for
each of 10 Business Angels, instead of a Business
Angel investing 200.000$% to one entrepreneur. They
increase to achieve successful enterprise

by investing 10 different entrepreneurs instead of
investing 200.000$ to one entrepreneur.

200.000 dolar ile tek girisimciye yatirm

yapmak yerine, 10 ayr girisimciye

yatinm yaparak basarili girisimi yakalama

intimalini artinyorlar.

TUrkiye'de girisimcilerin
basvurabilecekleri belli basli BAN var:
*Galata BAN:
www.galatabusinessangels.com
*Melek Yatrimcilar Dernegi:
www.melekyatirimcilardernegi.org
eLinks Angel BAN:
www.linksangelban.com
*Metutech BAN:
www.metutechban.org
eKeiretsu Forum:
www.keiretsuforum.com.tr

There are 5 certain BANs

that enfrepreneur in Turkey can apply :
*Galata BAN:
www.galatabusinessangels.com
*Business Angels Association of Turkey:
www.melekyatirimcilardernegi.org
eLinks Angel BAN:
www.linksangelban.com

*Metutech BAN:

& r www.metutechban.org

i"i *Keiretsu Forum:

o g‘h www.keiretsuforum.com.tr
4 ¢
2.

Some participated entrepreneurs in Turkey, recently;
BiTaksi: 2 M$, - incir.com: 1 M$,

Hemenkiralik: 3,4 M$, - Sporcum.com: 1,8 M TL,
Unnado: 2 M$, - Evidea.com: 1,5 M$.

STFA insaat Grubu inovasyon Calisma Grubu adina.
On behalf of the STFA Construction Group Innovation Working Team.
Enis AKSAHIN
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‘-.JS-’-...... Pervanesiz RUzgar TUrbini : Vortex
A Wind Generator Without Blades: Vortex

isponyol girisimcilerden olusan bir grup,
rozgdrnn enerijisini elektrik Uretimine ¢cevirmek igin sira
disi bir c6zUm sunuyor; sallanma hareketinden enerji
Uretmek. Akiskan dinamigi prensiplerinden Vortex
Shedding fenomenini kullanarak ve gévdesindeki
miknatislarla stGrekli salinim icinde olan
Vortex Bladeless, yine gdvdesinde bulunan
alternatort bu salinim ile hareket ettirerek elektrik
Uretiyor. Kitlesel fonlama (crowdfunding) asamasi
da olan bu projenin sahipleri, bu yenilik¢i tfasarmin
gunumuzde kullanilan rozgar tribunlerine gére %40'a
varan ekonomik avantaijlari olacagini belirtiyor.

Hareketli aksamlari olmayan bu sistemde
yUksek maliyetli pervanelerin yoklugunun yani sira
bakim maliyetlerinin de dUsUkIGGU Vortex Blade-
less'in yenilenebilir enerji alaninda énemli bir rol
oynayabilecedinin sinyallerini veriyor. Tasarimin
geleneksel rUzgdr tribUnlerine gbre cok daha disUk
bir ses cikararak enerji Uretmesi ve kuslara zarar
vermeyecek bir tasanm olmasi da dnemli ozellikleri
arasinda yer aryor. Gelecek yil piyasa strilmesi
beklenen Urinin performansini &nUmuzdeki yillarda
goérecegiz.
(Ayrintili bilgi icin www.vortexbladeless.com)

Resim 7. Vortex Bladeless GorGnUm
Picture 7. Vortex Bladeless Appearance

STFA Insaat Grubu inovasyon Calisma Grubu adina.

Resim 8. Rezonans
Picture 8. Resonance

A group of Spanish enfrepreneurs offers an
extraordinary solution to convert wind energy into
power generation; producing energy from
oscillation. Using the Vortex Shedding phenomenon,
one of the principles of fluid dynamics, and
continuously oscillating with the magnets on the
body, Vortex Bladeless generates power by moving
the alternator on its body with this oscillation. The
owners of the project, which also has a crowd
funding phase, state that this innovative design will
have up to 40% economic advantages compared
fo the wind turbines used today.

The absence of high cost blades as well as
low maintenance cost of the system, which does
not have moving parts, indicates that the
Vortex Bladeless will play a significant role in the
field of renewable energy. Generating power with
less noise than the conventional wind turbines and
being a design not damaging the birds are among
the most important characteristics of the design. In
the coming years, we'll see the performance of the
product which is expected to be launched next
year.

(For more information: www.vortexbladeless.com)

On behalf of the STFA Construction Group Innovation Working Team.

Emre KARAMANCI
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Son zamanlarda adini sikca duymaya
basladigimiz yenilikci teknolojilerden biri olan Bulut
Teknolojisi (Cloud Computing), Cevre, Is Saghdi ve
GUvenligi ydonetimi kapsaminda yenilik¢i servisler
olusturmaktadir. Bulut teknolojisi, kati ve standart bir
yapidan ziyade, kullanicinin iste@i ve ihtiyaci
dogrultusunda kullanabildigi, esnek ve cesitli
hizmet servisleri sunabilmektedir. Tanimlanacak
olan alana mevcut dokimantasyonun yUklenmesi
ve erisim hesaplarinin tanimlanmasinin ardindan
akill telefon, tablet ve internet yardimiyla sisteme
erisim saglanmaktadir.

Baslica ana modulleri listeledigimizde:

U Duzeltici Onleyici Faaliyet Takibi
(CAPA Tracking)

o Denetleme ve Kontroller

U Varlk Yonetimi

o Veri Tablolar ve Raporlama

. Olay/Kaza Arastirma

Sistemin 6ne cikan bir diger 6zelligi ise RFID
& Barcode 6zelligidir. Kisaca acgiklanacak olursa;
Varlik Yénetimi (Asset Management) kapsaminda
Radio Frequency Identification (RFID) ya da
barkotlar yardimiyla sistemde malzemeler tanimlanir
ve izlenir. Infernet baglantisi olmayan boélgelerde,
sistem offline modda datalar kayit edip internet
erisimi oldugunda system updation ile gincelleme
yapmaktadir.

Detayh bilgi icin Field ID adresini inceleyebilirsiniz:
(http://www.fieldid.com/)

is Saghdr ve GUvenligi Uygulamalarnnda Bulut Teknolojisi
Cloud Technology in HSE Applications

Cloud computing, recently gained
popularity and acceptance in corporate life as an
innovative technology, brings innovative services in
Health Safety and Environment Management
Systems. Contrary to less flexible, standardized
structures, Cloud Technology is flexible, user-cus-
fomizable and offers several productive services. It
makes it possible to access content remotely via
smartphones, tablets and PCs after granting
necessary accesses.

Major Developed Modules:

- Corrective Action Preventive Action Tracking
(CAPA Tracking)

- Auditing and Inspection

- Asset Management

- HSE Dashboard and Reporting

- Incident/Accident Investigation

One of the most distinguishing

, ]
R

Mebile

Inspections & Audils

is Saghg ve Givenligi uygulamalarinda yeni bir bulut
A new cloud in HSE applications

Lockout / Tagout

features of the system is RFID&Barcode
system. With this feature, materials are
identified and followed on a system
within Asset Management by the help of
Radio Frequency Identification ( RFID ) or
barcodes. In areas without internet
connection, system saves the data
locally in device and can be updated to
backend when the device is online.

For detailed information, you can visit

Field ID website:
(http://www.fieldid.com/)

STFA insaat Grubu inovasyon Calisma Grubu adina.

On behalf of the STFA Construction Group Innovation Working Team.

Ali CINAR
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Sy Adullu Dikkat Oyunu
qupf Attention Game With Prize
| !k

Degerli STFA Ailesi,
inovasyon Bilteni Okurlarinin
dikkatini 6lcmek icin 6dUllU bir
dikkat oyunu hazirladik. iki resim
arasindaki 7 farki bulup, bize ileten
ilk 3 kisi, 3D yazicilar ile kisiye ozel
hazirlanmis biblolar almaya hak
kazanacak. KicUk ama inovatif
6dUlumuUzUn érneklerini
asagida gorebilirsiniz.

Cevaplarinizi
idea@stfa.com ‘a bekliyoruz !

Dear stra Family,

We have prepared an
award-winning visual attention
game for Innovation Bulletin
Readers. First three people come
up with a list of 7 differences they
notice between the two pictures,
will be rewarded with small
statuettes inspired by 3D Printers.
You can see the samples of our
small but innovative prizes below.

Please send your answers to

idea@stfa.com !

KURESEL ISINMANIN
NETICESINDE
SUYLA GALISAN
PONME DOLAP procesi

KUresel Isinmanin neticesinde, Suyla calisan Donme Dolap Procesi
As a result of Global Warming, Hydrostatic Ferris Wheel Project.
Mustafa SAHIN

15| "™&STFA BUlten Tasarm ve dizenleme icin Sayin Mustafa SAHIN’e tesekkir ederiz.




